AGENDA
Work Teams / Tuesday April 15, 2025

Attendance / Volunteer Hours Reported —

Dr. Jason Jim Barnes Margery Briggs
Becky Ward April Vogl Shirley Teachout
Nick Sandborn Andrew Dymczyk Lee Schneider

A. Work Plan Review & Update:

1. Plaza Progress *ANDREW, (partners) Becky, Margery, Shirley for design
2. Sidewalk Guidelines/Standards — Historic Downtown *APRIL (partners) Margery, Nick, Lee
3. DT Biz Concerns: Within DDA - Wrap Up * JASON, April, Andrew

follow-ups with those concerned
Onboarding New Biz Pkt
Update DDA Job Desc

4. Window Signs — review previous work — attached. *BECKY (partner) April, Tina

5. BREWs & POURs - *TINA, (partners) April, Nick, Andrew, Jim

B. Member Comments or Community Updates

Board Meeting Monday April 28, 2025
TeamWork Meeting Tues May 13, 2025



